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This month I have asked an associate in Health Care Consulting to talk about strategy.  
Christian Baldwin has outlined a methodology that is straight forward and doable.  I 
hope you really enjoy this offering.  If you would like more information about Christian
process, please call or email and we will arrange a follow-up. 

 
Corporate Strategy  

 
Strategy drives how organizations are structured. Market conditions, technology, and 
government regulation are important determinants of strategy, which in turn helps 
determine organizational architecture. Both strategy and architecture affect the 
incentives and actions of employees within the firm and thus help determine the firm

value[1]. 
  
Different forms of strategy exist such as: 

Vertical Integration 
Cost Leadership 
Product Differentiation 
Flexibility 
Diversification 

  
The strategy for your institution should be formulated and reviewed annually and agreed 
upon by the executive committee. Strategy drives all other business decisions and 
dictates how you will maintain your competitive advantage. What distinguishes you 
from your competition? What resources exist which are valuable, rare, costly to imitate, 
or difficult for rivals to similarly organize? For healthcare institutions, culture often drives 
strategy implementation. 
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Note: Documents will open in a 
new window for printing or 
viewing.
More of these articles will be 
available soon, check back 
later.
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4.      Rewarding Acceptance of Change (providing rewards dependent on support 
of change) 

Culture [2] 
Organizations, by their very nature, are conservative. They actively resist change. No 
where is this more apparent than in a healthcare setting. In general, six major sources 
of organizational resistance have been identified for all types of organizations: 

1.      Structural Inertia 
2.      Limited Focus of Change 
3.      Group Inertia 
4.      Threat to Expertise 
5.      Threat to Established Power Relationships 
6.      Threat to Established Resource Allocation 

  
Structural Inertia is the built-in stability for an organization. It is the reason that certain 
people are hired “to fit” in the first place and often times, this is counterproductive when 
change is present. 
  
Limited Focus of Change refers to independent systems in an organization. Many 
systems cannot be changed without having a lasting impact on another department. 
For example, if technology is changed but the organizational structure is not, the 
technology is not likely to be accepted. 
  
Group Inertia is defined by groups that stick together for a common purpose. Unions 
are a great example. Outside of any union, one individual might be willing to change, but 
placed in the group, he or she is resistant because of peer pressure. 
  
Threat to Expertise is a threat to individuals in the organization because a change is 
seen as a threat to specialized skills that have been acquired. Outsourcing normally 
causes a threat to expertise. 
Threat to Established Power Relationships is a threat resulting from any redistribution 
of decision-making authority. Often, managers are caught in the middle of change and 
the result can be a threat to existing power and create a lack of respect from 
subordinates if decision-making was taken away. 
  
Threat to Established Resource Allocations is a threat seen by groups that control 
sizable resources. Those who most benefit from the current allocation of resources are 
often threatened by changes that may affect future allocations because often this 
means a reduction in budget. 
  
More and more organizations today face an environment that requires the organization 
to adapt. However, this requirement is most often met by an opposing force, the 
organization and their members resisting this change. While there are numerous forces 
that act to resist change, there are actions that one can take to lessen this resistance. 
Change agents are individuals that manage change and five proven actions that 
change agents use are: 

1.      Communication (providing full facts will ease resistance) 
2.      Participation (those who participate in the solution are less likely to resist)
3.      Support (providing support by listening or training) 

5.      Creating a Learning Organization (overtime, creating a culture where change 
is expected) 

  

Page 2



Corporate Strategy

 

 

 

,����	'�
�����
-�
�.����	"
�����	
'�
�����
�	
'�
����
�	
$������
�	,�����	
$�	)���	%���	+��	
��
�����
��	+
����/	
#���	������0�	+�������	��	
!�����
�	�����	
����	����	*�	$�

��	
���	
% '*!	��
�����
!����	&��������
)���0�	�
	����	
��	��/	
&����
���	���������
�	
����	��	���	������	-�
�	  

Few organizations today can treat change as an occasional disturbance. The famous 
process innovator, Edwards Deming, cautioned us when he said, “It is not necessary 
to change. Survival is not mandatory.”  
What we must do then, is create change agents and use the five actions above to 
achieve success. 
 
This month’s AdviseMentor’s feature was submitted by Christian Baldwin, President of 
Business Operations at Healthcare Enterprise Solutions. If you would like additional 
help in formulating strategy or defining organizational architecture, please contact 
Healthcare Enterprise Solutions at http://www.healthcareentsol.com.  
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Leslie Furlow, PhD, MSN is president of AchieveMentors, Inc, an operations and 
management consulting firm that has assisted clients nationwide with Achieving 
success through Mentoring excellence.  AchieveMentors works with hospitals to 
develop and implement more effective communication models and to engineer more 
effective processes.  In addition, AchieveMentors provides temporary leadership 
through experienced nurse leaders who provide interim management and mentoring 
services to hospitals across the country.  For more information visit their website at 
www.AchieveMentors.com. 
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