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This month, I am sharing philosophy.  Nothing new, however, something that as the 
glitter of the New Year begins to fade sometimes we need a little pick me up.   Life isn
always what I would like it to be.  As a matter of fact, many times in my life could be 
considered less than “the best”.  Interestingly enough, it was those rough times when I 
learned most of the valuable lessons that have served me well over the years.  As I 
thought of how to craft this month’s news letter, I realized that my success has resulted 
more from my attitude than any other single factor.  My spirit has been undaunted by 
many attacks, only because I refused to view them as such.  They were hurtles, not 
stumbling blocks and jumping them increased my strength and endurance.  I won
that I am always “positive”, however, I am mostly positive!  And my bad days can be 
traced to my failure to control the one thing I have complete control of… My Attitude!

Five Day Attitude Change  

Attitude has been said to be the most important of all traits, more important than 
intelligence, wealth, education.  An attitude is the one thing that you have complete 
control over.  You may not have the ability to change your history, your circumstances 
or your physical characteristics, but you can change your attitude.   

 

 Day One: An Attitude of Asking  
            Each day is new.  Each day you wake with an opportunity to determine how the 
day will go.  What will you be?  What will happen, how will it happen, how will you make 
the world a better place by having been in it?  When you wake, you have control of your 
attitude.  Whether you wake naturally, fully rested and peacefully, or with a salesman at 
the door or on the phone, or the kids next door with the loud music and vehicles.  The 
key to having a great day is asking, what will be the impact of my actions on my own 
health and well being?  What will be the impact of my actions or reactions on those I 
love? 
            Remember the “kicking the dog story”.  When we react to negative situations 
and circumstances we set into motion a series of events that we now have no control 
over.  We cannot control others, but we can sure impact them with our actions. 
            So each day as you start your day, ask yourself,  what will ‘be’ the impact of my 
presence on those around me, and most important, on me? 
  
Day Two: An Attitude of Gratitude  
            It is very difficult to be unhappy when you are grateful.  When you are thankful 
for things, you naturally smile.  You are happy.  Thankfulness does that!  So how do you 
develop an attitude of gratitude?  Start each day counting your blessings.   There are so 
many that they can be overlooked like trees in a forest.  Try beginning with little 
seemingly insignificant ones, the ability to see, feel, stand, smell, taste, move on to your 
accomplishments, and opportunities, whether taken advantage of or totally missed.   
            Try counting them before your feet hit the floor.  When you wake to a sink of 
dirty dishes, be thankful that there was food to dirty them.  Be thankful for a sink with 
running water with which to wash them.  Be thankful for a kitchen, for a house, a place 
to live.  Find happiness in the simplest of things because you choose to have an 
attitude of gratitude. 
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Note: Documents will open in a 
new window for printing or 
viewing.
More of these articles will be 
available soon, check back 
later.
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Day Three: An Attitude of Generosity  
            Generosity naturally flows from gratitude.  When you are aware of your 
blessings, you naturally want to bless others.  And in blessing others, you find more 
contentment and greater gratitude yourself. 
            Generosity doesn’t have mean philanthropy.  If you don’t possess the means to 
set up foundations you do have the ability to smile, say a kind word, provide a gentle 
touch at the right moment.  These are the gifts that can change the world.  Think about 
the things you can do for others.  GET YOUR MIND OFF YOURSELF.   
             In this me, me, me  world, beginning to think of what you can do for others can 
have radical results.  As you begin with at attitude of generosity, you may need to start 
planning for giving.  It might not just happen.  Frequently it happens only when you 
intend it to.  It may be uncomfortable at first.  Try this easy test.  Make a decision to 
smile at everyone you meet today.  Make eye contact and smile.  You will be surprised 
at how people will respond.  Some will smile back, some will ignore you.  Others will 
wonder if you’re ‘on’ something or ‘up to’ something.   
            You may never know the impact your smile had on another person, but it could 
be the change of a lifetime.  Your smile, act of kindness, may keep some one from 
making a fatal decision.  One of the greatest gifts you can give another person is your 
undivided attention.  Your time is the one thing you can never replace.  To give it freely 
to another with no hope of repayment is a gift beyond measure. 
  
Day Four: An Attitude of Positivity  
            The glass is either half full or half empty.  The amount in the glass is the same.  
What do you see?  Positive attitudes come from within.  It seems some people are 
naturally able to see the good side, and others seem to always find the bad.   
            Some feel it was best to expect very little, then they would not be disappointed 
when they don’t get much.  This is a self protective mechanism.  To have one must 
risk.  Try seeing the bright side.  If there are clouds, look for the silver lining.  If there is 
rain, look for the rainbow. 
  
Day Five: An Attitude of Understanding  
            Have you ever been misunderstood?  How did it make you feel?  
Communication is much more complicated than most of us realize.  It is amazing that 
we are able to convey messages correctly at all.  Every word can be interpreted in 
different ways, based not only on context, but on inflection.  Covey shared ancient 
wisdom with his, “seek to understand, then to be understood”. 
            Once you decide that you will understand the heart of another, that heart will be 
open to you.  Through understanding, bonds are built, relationships are formed and 
friendships are cemented.   
             Life is full of uncertainty.  Each day has its own challenges.  It seems between 
a downturn in the economy, global warming, famine, pestilence and disease, there is 
little that we can control, it is great to realize, that in the face of everything about us, we 
can control the most important of things, our attitude. 

Leslie Furlow, PhD, MSN is president of AchieveMentors, Inc, an operations and 
management consulting firm that has assisted clients nationwide with Achieving 
success through Mentoring excellence.  AchieveMentors works with hospitals to 
develop and implement more effective communication models and to engineer more 
effective processes.  In addition, AchieveMentors provides temporary leadership 
through experienced nurse leaders who provide interim management and mentoring 
services to hospitals across the country.  For more information visit their website at 
www.AchieveMentors.com..   
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