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| just finished a week at the AORN Congress. It was both invigorating and taxing
thing in particular that really struck me as interesting was the need for developme
promotion from within an organization. The AORN has several Specialty Assem|
(SA) that encourage members with similar issues to interact and share. There is
Leadership SA that has been very active in developing materials for leadership
| - education. There is Rural and Small Hospital SA that provides a forum for smalle
: facilities whose issues are significantly different for urban and suburban hospitals
year, the Rural SA was looking at how to get leadership assistance, as the Leade
SA was focused more on the needs of larger facilities.

Although there will definitely be an effort to develop a relationship between the twc
| believe that what | have been doing and advocating for years is needed now mo

# % %&&™ than ever. With the difficult housing market forcing people to think twice before nr
( the need to develop local talent is becoming more necessary today than ever bef

I With that in mind, | have penned a few thoughts. Although | offer a host of leader

I # development options through both AchieveMentors and HardinessMentors, this i

| meant to be a commercial. | just feel very strongly that the best way to guarantee
' term leadership success is to Grow Your Own!!
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Today many health care organizations are talking about training their own nurses
There are scholarships, tuition reimbursement, and agreements with universities

— colleges to provide onsite coursework leading to degrees in nursing. All of this is
commendable, yet, | wonder how success this will be, when there is such a shor
good leadership.

USA Today printed a “factoid” many years ago that in essence stated that employ
work, not for a company, but for their boss. That is the person to whom they dire
report. The first line manager is the person responsible for the culture of a depart

A As the manager goes, so goes the department. Poor management ability not onl
affects workers, it also affects the health and productivity of the individual. Rober
‘v‘ Welch while president of GE said that management education was a strategic

Achieve Mentors, Jne. advantage. He recognized the invaluable nature of high quality first line managen

Not only is there a shortage of nurse leaders, there is a shortage of nurses wantir
be leaders. A great clinician doesn’t necessary translate into a great manager. T
is a unique skill set that is required to maneuver through the complex environmer
management. Another confounding factor is the turnover of management which

to disruption of the department. This seems to happen about every two to three y
as managers’ move on or up. The skill to mentor a successor is also often miss
leaving hospitals with few options except to hire interims and pay large search fee
relocation costs.
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So what is the answer? nrovidina onsite mentorina of noromisina loval staff for a nr
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responsible role and coaching the good managers to make them better. There is
end to the courses offered, virtual universities, educational groups who will teach
content related to tasks. The real need however is a mentor who is a critical thinl
and can provide immediately provide feedback. A trusted advisor who can involy
protégé in role playing a crucial conversation before it takes place. A coach who
work along side and help develop plans for the next encounter, as well as teach
budgeting, finance and human resource skKills.

Each interaction must be totally customized. There is no room for “cookie cutter”
approaches or so called proven methodologies in mentoring and coaching. Ever
individual and situation is unique and requires critical analysis to assure success.
aviatching a mentor or coach to the protégé is essential. There needs to be not or
matching of behavioral characteristics, but also of base line skills. Having clear
objectives that are measurable is also necessary. There is no room for vague,
ambiguous, feel good goals. If done right, a mentor or coach will be able to show
strong return on investment.

The time has come to mentor your own future leaders, thereby investing in
management development that will pay for itself many times over.

Leslie Furlow, PhD, MSN is president of AchieveMentors, Inc, an operations and
management consulting firm that has assisted clients nationwide with Achieving

success through Mentoring excellence. AchieveMentors works with hospitals to
develop and implement more effective communication models and to engineer m
effective processes. In addition, AchieveMentors provides temporary leadership
through experienced nurse leaders who provide interim management and mentot
services to hospitals across the country. For more information visit their website
www.AchieveMentors.com.

877-331-4321 toll free - 866-203-0622 fax
info@achievementors.com

PO Box 38 - Cleburne, TX 76033 -

www.achievementors.com
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